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Social Media Follower Growth—Overview 
The below graphs illustrate the growth in the Library’s social media followers over the first three months of 201ϵ—January, February, and 
March—with the number shown being the final total at the end of March ϮϬϭϵ. To put the numbers in perspective, the amount of followers 
each platform had at the end of the previous quarter (December ϮϬϭϴ) are held up against its current stats. 

Facebook updated how users can support an account. 
Previously, the “Like” and “Follow” features were 
connected where users had the choice to “Like” and 
“Follow” the page—meaning they saw all posts from the 
account in their Facebook feed—or they could “Like” the 
page and deactivate the “Follow” feature—supporting the 
page with Likes but excluding the account’s posts from 
their personal feed.  
 

Now, “Likes” and “Follows” are no longer connected, so 
users can choose to do both or just one of eŝƚŚeƌ feature—
meaning they can now “Follow” the posts on the page 
without adding the account to their Liked pages.  

Graph Ϯ shows a growth of 10ϳ Facebook Likes in the first quarter while Facebook Follows grew by Ϯϲϰ, meaning 1ϯϰ users chose to follow us 
even if they chose not to include us in their Liked pages. 



 ϰ 

Newsletter—Overview 

Graph ϯ illustrates the growth for the Library Newsletter 
subscribers throughout 201ϵ’s First Quarter—January, 
February, March—as seen against the total at the end last 
year (December ϮϬϭϴ). 
 

The Newsletter subscriber count has grown by over ϴ,ϴ00 in 
the first three months of ϮϬϭϵ. One of the reasons behind 
the drastic spike in subscribers is that in January we pulled 
all of the names in Polaris that gave approval for email 
notifications (including the approvals made prior to the 
newsletter’s existence) rather than just the new approvals 
in the past month and manually input them into our 
newsletter subscriber list.  
 

The fact that the number of subscribers remained so high 
even at the end of the quarter shows we were able to keep 
the interest and support of the added patrons. 

Graph ϰ shows a record of the amount of total opens of 
each newsletter during January, February, and March of 
ϮϬϭϵ held against the total in December of last year. 
 

The amount of opens fluctuate, but overall increase, with 
this quarter’s numbers of opens averaging at ϭϴй. This 
meets the industry average of ϭϴй for non-profit 
newsletters. 
 

Despite the fact that not all subscribers open the 
newsletter, we continue to see real-time results of the 
newsletter’s effects in featured events or services following 
the newsletter’s release. For example, of the eight 
applications submitted for Career Online High School in 
January, six stated they learned of the event through the 
newsletter or social media. 



 ϱ 

Nonfiction Friends Podcast—Overview 
The Library podcast, NonĮcƟon FƌiendƐ, celebrated their one year anniversary in February as well as their ϱ0th 
episode landmark during this quarter.  We may never have an accurate (complete) number of subscribers, as 
podcast streamers tend to not keep track of those numbers—aside from SoundCloud, which as reached ϭϴ 
followers—but geographical analytics show the podcast continues to be heard in at least ϱ0 countries (ϱϬ is the 
maximum it can track), with this quarter’s total listens coming to 1,1ϱϱ. Their most popular episode was ηϰϳ: 
“Books vs. Movies—MŽƌƚaů EŶŐŝŶeƐ,” where Josh and Rebecca compared the book to its movie adaptation and 
their opinions on whether the adaptation did the book justice, as well as promoting the Library program Books 
vs. Movies where patrons are invited to view film adaptations and compare them to their literary counterparts. 
 

The NonĮcƟon FƌiendƐ received their own Twitter account at the end of February to better connect with their 
listeners. Now listeners are able to follow the account for sneak peeks into future episodes, give topic 
suggestions, view book recommendations, and directly ask Josh and Rebecca questions.  

YouTube—Overview 

Over the course of ϮϬϭϴ we noticed that our YouTube 
subscribers were steadily decreasing month by month, 
yet our views were increasing every month—regardless 
of whether we uploaded new videos.   
 

We suspected the drop in subscribers to be the result of 
followers interested in the “Slinky Man” video that went 
viral only to realize our content is different. Meanwhile 
the persistent increase in views helped us understand 
that users were interested in educational accounts on 
YouTube, but don’t tend to subscribe to them.  
 

In light of this, we’ve decided to instead track YouTube 
Views rather than subscribers in Ϯ01ϵ as that seems to 
be a better way to track how our content is received. 

This quarter we uploaded three videos—all in March. Graph ϱ shows that even during months where we do not upload a new video (in this case, 
December 201ϴ—February ϮϬϭϵ) our views continue to climb. 



 ϲ 

Things of Note 

TUMBLR 

The Library Tumblr continues to fluctuate in its 
amount of follower activity due to times when 
we’ve had to pull back on posting. As we slowly 
work towards a regular posting schedule, our 
followers begin to interact with us again. 
 

In February we extended the offer to our followers 
to like or reblog (share) a particular post if they 
would like us to create a custom valentine for them 
based on the posts and interests they had on their 
pages. Images 1 and Ϯ feature two such valentines 
we created for the Alachua County Library and the 
teen page of the Mansfield/Richland County Public 
Library (MRCPL), respectively. Alachua County, 
located in Gainesville, FL, received a gator pun in 
their valentine in honor of their passion for the 
Florida Gators football team. 

Likewise, because MRCPL’s page was dedicated to their teens, we created a 
HƵŶŐeƌ GaŵeƐ-inspired card volunteering to be their valentine. While many 
liked or reblogged their valentines, it was @alachualibrary (Image 1) and 
@mrcplteens (based in Ohio) (Image Ϯ) that responded in kind with gifs that 
blew kisses or made hearts—showing a great relationship between libraries 
across states or counties. 
 

Image ϯ is a positive message we received from a new follower who was 
looking for more “booklr” blogs, so we took the opportunity to thank them 
as well as promote other libraries with our annual Master List. 



 ϳ 

Things of Note (Continued) 

YOUTUBE 

The Library YouTube received its first comment in a long time on our newest 
upload to the Art in Public Places series (Image ϰ). The video featured artist 
Jacqueline Melendez, whose art was on display in the Buenaventura Lakes Library 
during Women’s History Month (March). Jacqueline enjoyed the video so much she 
shared a clip onto her personal Instagram page and tagged us, encouraging others 
to visit our YouTube channel to view the whole video (Image ϱ). 

The other two videos uploaded this quarter where 
storytime videos featuring Michelle from the Poinciana 
Library and Susan from the Buenaventura Lakes Library. We 
compiled the videos along with Jonathan’s storytime video 
to create a playlist, and shared the playlist link on 
Facebook for parents to enjoy with their little ones from 
home. The post received ϭϳ reactions (all Likes or Loves) as 
well as a comment from the Tampa Bay Library Consortium 
in support of the project (Image ϲ). 



 ϴ 

Things of Note (Continued) 

TWITTER 

This quarter was an exciting time filled with interaction and new connections for the Library Twitter. For the first time, we were added to 
someone’s Twitter list three separate times (Image ϳ), two of them being individuals and one being a library—lists are Twitter’s way of 
allowing users to separate the accounts they follow into categories for an easier way to read similar accounts at once. The Adult Learning Center 
for Osceola County promoted our podcast, encouraging English-language learners to improve their skills by listening to podcasts (Image ϴ).  
And our fandom-related jokes received more attention than ever before, from ϱ1 likes on a Gaŵe Žf TŚƌŽŶeƐ joke for “Library Shelfie 
Day” (Image ϵ) to tagged responses to our AǀeŶŐeƌƐ IŶĮŶŝƚǇ Waƌ joke (Image 10). 



 ϵ 

Things of Note (Continued) 

TWITTER (Continued) 
We also made a lasting impression on a school librarian who was traveling in the area. The Librarian stated she always browsed local libraries 
when she traveled for ideas or inspiration to take back to her school—and this time it was our West Osceola Library she came across. Browsing 
the children and teen areas of the West Osceola Library, the librarian tagged us in praises for the displays and bulletin board located in the 
rooms (Images 11 and 1Ϯ)—even going to far to say that we encouraged her to consider creating a podcast for her own school library (Image 11). 



 ϭϬ 

Things of Note (Continued) 
TWITTER (Continued) 
The most exciting thing to happen on Twitter this quarter actually happened early in the year when one of our tweets went viral. When we 
submitted a joke to the trending hashtag “Things That Are Bad For Your Health,” Twitter added us to a Moment for the first time (Image 1ϯ)—a 
Moment is what Twitter calls the thread that combines thousands of tweets that contain the same phrase, topic, or hashtag. After we were 
added, our tweet reached audiences across the globe and went viral with over ϴ00 likes and over 100 retweets (shares) (Image 1ϰ).  
The tweet also engaged several people as they replied to us with their own jokes 
and submissions to the hashtag (Image 1ϱ). 



 ϭϭ 

Things of Note (Continued) 
FACEBOOK 

This platform continues to be the best means to connect to families and the local community. Our impression on the community remains 
positive as seen in complimentary comments and patron recommendations (Image 1ϲ). When the NŽŶĮcƟŽŶ FƌŝeŶdƐ podcast asked listeners to 
share their favorite episodes or moments on one of the Library social media accounts (they did not have their own Twitter account yet), listeners 
took to Facebook to share their answers (Image 1ϳ). And when a parent 
filmed her child’s excitement over a Library program and craft, Facebook 
was the platform she chose to share it on and tag us (Image 1ϴ). 



 ϭϮ 

Things of Note (Continued) 

FACEBOOK (Continued) 
The video promoted Jonathan from Hart Memorial Library as well as his 
programs—particularly the Homeschool Book Club where the child created 
her own snow globe (Image 1ϴ)—as the child answered questions about her 
project, the books it was inspired by, and the Youth Specialist that made it 
possible. We thanked them for sharing the video and the parent’s response 
shows the impact our dedicated Youth staff has on families (Image 1ϵ). 

In an exciting turn of events, another post of ours went viral this quarter, 
this time on Facebook. When Mindy took a photo of Susan at the 
Buenaventura Lakes Library reading a book about sandhill cranes to a 
sandhill crane, we imagined it would be nothing more than a humorous, 
cute photo to brighten up our followers on a Monday (Image Ϯ0). However, 
the post quickly went viral with the moƐƚ aƩenƟon ǁe had eǀeƌ ƌeceiǀed 
on Facebook, reaching over Ϯ00 shares, nearly Ϯ00 reactions, and Ϯϵ 
comments.  
 

The post received so much attention, in fact, that we were approached by 
Craig Pittman, author of four books on Florida, requesting permission to 
share the photo (with credit) in his monthly newsletter (Image Ϯ1). We 
gave our permission and provided the requested information to properly 
credit the photo. A few days later, Susan and Mindy’s photo was shared to 
his newsletter audience of nearly ϳϬϬ subscribers, the link to which he also 
shared on his twitter. (Image ϮϮ). 



 ϭϯ 

Things of Note (Continued) 



 ϭϰ 

Things of Note (Continued) 
INSTAGRAM 

While Facebook is best for the local community and families, Instagram continues to be the best platform for adults, teens, authors, and 
organizations anywhere and everywhere.  

Image Ϯϯ: A look at just 
some of the authors who 
like and follow our content 
on Instagram — includes 
local authors and those 
abroad or in another state. 
 

 

 

 

Images Ϯϰ and Ϯϱ: A sample 
of libraries, organizations, 
and businesses that enjoy 
our content regardless of 
whether or not it is relevant 
to them.  



 ϭϱ 

Things of Note (Continued) 

Images Ϯϲ—ϯ0: 
Examples of how we are making a 
positive impression in our community 
and beyond as seen through tagged or 
shared posts. 
 

Image Ϯϲ: A local school shares our 
ϮϬϭϵ Lit Mag Contest to their students. 
 

Image Ϯϳ: One of the guest judges for 
our Business Builders Jr. Camp, the 
Candyland Designs Company, 
celebrated the winners and the event. 

Image Ϯϱ: Included in our followers is 
the City Librarian from the Los Angeles 
Public Library. 



 ϭϲ 

Things of Note (Continued) 

Images Ϯϴ—ϯ0: Authors sharing our content and 
reaching out to us for possible programs and 
events. 
 

Image Ϯϴ: As a bonus, the author finds out his 
friend was once a patron of ours. 



 ϭϳ 

Things of Note (Continued) 

Image ϯ1: We were tagged on Instagram by a family who makes it a point to visit public 
libraries on their travels (in this case, the West Osceola Library). 
 

Image ϯϮ and ϯϯ: Examples of patrons becoming more comfortable in tagging us online 
after their visits to our Libraries. 



 ϭϴ 

Things of Note (Continued) 

Image ϯϰ: One of our patrons, Danielle, 
made a New Year’s Resolution to read 
10 books a month in Ϯ01ϵ. So far 
Danielle has been succeeding in her 
goal, and tags us in her posts listing the 
books she’s read. Image ϯϰ is her 
January post, but she also tagged us in 
her February and March posts. It is 
exciting to be brought along with her on 
her journey! 
 

 

Image ϯϱ: When the Orange County 
Library System posted a video ad for 
their Summer Reading programs, 
someone commented looking for 
events in Osceola County, which led 
them to us. (They now follow our 
account.) 



 ϭϵ 

Things of Note (Continued) 

Images ϯϲ and ϯϳ: Our CaƉƚain Maƌǀel 
bookface went viral when the author of 
the comic (who we tagged in our post) 
regrammed the post (with credit) to her 
accounts on Instagram and Twitter. 

Image ϯϴ: The New York 
Public Library (NYPL) also 
regrammed the bookface 
(with credit). 
 

Image ϯϵ: A sample of the 
feedback our bookface 
received across our, the 
author’s, and NYPL’s 
accounts. 



 ϮϬ 

Library Platforms—Summary 

x Tumblr gained Ϯϴ followers. 
 

x Instagram gained ϴ0 followers. 
 

x Twitter gained ϰϱ followers. 
 

x Facebook gained 10ϳ Likes and Ϯϲϰ Follows. 
 

x YouTube had a total of 1,ϴ1ϯ views. 
 

x The Library Newsletter gained ϴ,ϴϵϲ subscribers. 
 

x The Library podcast, NŽŶĮcƟŽŶ FƌŝeŶdƐ, had 1,1ϱϱ listens in this quarter across SoundCloud, iTunes, and other podcast 
streamers. 
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Social Media Follower Growth—Overview 

The below graphs illustrate the growth in the Library’s social media followers over the second quarter of 201ϵ—April, May, and June—with the 
number shown being the final total at the end of June ϮϬϭϵ. To put the numbers in perspective, the amount of followers each platform had at 
the end of the previous quarter (March ϮϬϭϵͿ are held up against its current stats. 

Facebook had updated how users can support an 
account so that “Likes” and “Follows” are no 
longer connected. Users can choose to do both 
or just one of eiƚheƌ feature.  
 

Graph Ϯ shows a growth of ϭϮϴ Facebook Likes 
this quarter while Facebook Follows grew by ϭϯϵ, 
meaning ϭϭ users chose to follow us even if they 
chose not to include us in their Liked pages. 



 ϰ 

Newsletter—Overview 

Graph ϯ illustrates the growth for the Library 
Newsletter subscribers throughout 201ϵ’s Second 
Quarter—April, May, and June 201ϵ—as seen 
against the total at the end of the first quarter 
(March ϮϬϭϵͿ. 
 

The Newsletter subscriber count has grown by ϲϵϭ 
during the second quarter of ϮϬϭϵ. 

Graph ϰ shows a record of the amount of total opens of 
each newsletter during April, May, and June held against 
the end of the previous quarter (March ϮϬϭϵͿ. The 
amount of opens continue to fluctuate with this quarter’s 
numbers of opens averaging at about ϭϲй.  
 

While we believe the fluctuation is largely based on the 
personal interest of the subscriber, we noticed that the 
newsletters that had higher open rates were titled with a 
clear, central topic (“Celebrating ϯϬ Years!” for March 
and “A Stellar Summer” for MayͿ rather than something 
vague or incorporating several topics (“On Daily Life and 
the Arts” for April and “Summer Endgame” for JuneͿ. 
 

We may experiment with newsletter titles to determine if 
keeping to one style when naming them affects interest. 
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Nonfiction Friends Podcast—Overview 
The Library podcast, NŽŶficƟŽŶ FƌŝeŶdƐ, continues to build their audience. Geographical analytics show the 
podcast continues to be heard in at least ϱϬ countries with Spain being the second most popular country. This 
quarter’s total listens added up to 1,ϲ03 — which is not only ϱϬϬ listens over the previous quarter, but is also 
dŽƵbůe the listens from this quarter last year.  
 

Their most popular episode this quarter was Episode ηϲϱ: “NŽŶficƟŽŶ AŶiŵaů FƌieŶdƐ” with ϭϬϬ listens. In this 
episode, Josh and Rebecca cover extraordinary facts they found about different endangered species and what we 
(listenersͿ can do to help. It was not the first time they used the podcast platform to spread both knowledge and 
awareness of important issues, as they also had an episode in May discussing mental health.  
 

In June, the NŽŶficƟŽŶ FƌŝeŶdƐ were added to iHeartRADIO! iHeartRADIO is America’s ηϭ podcaster, as ranked 
by Podtrac, with more podcasts in the Apple Top ϮϬϬ than any other publisher. This incredible opportunity gives 
our podcast another means to reach listeners from around the country. To be included on iHeartRADIO’s podcast 
listings one must submit an application and be approved, so to have our podcast chosen means we are 
producing content iHeartRADIO representatives find beneficial and of value to include. 

YouTube—Overview 

We’ve continued to instead track YouTube Views rather 
than subscribers as that seems to be a better way to 
track how our content is received. 
 

In April we uploaded three videos while in May and June 
we only uploaded one video each. 
 

So even during months of low activity (video uploads), 
we still have over ϰϱϬ views. Since neither of the single 
uploads have ϰϱϬн views, this shows that viewers are 
returning to rewatch videos and/or our videos are 
appearing in relevant searches. 



 ϲ 

Things of Note 
TUMBLR 

The Library Tumblr continues to fluctuate in its amount of follower activity due to times when we’ve had to pull back on posting. Despite that, 
our follower count has passed the ϭ,ϬϬϬ milestone. We, as usual, made a post thanking our followers for their support. 
 

PODCAST 

In addition to NŽŶficƟŽŶ FƌieŶdƐ being picked up by iHeartRADIO, they were also featured on a publishing house’s website! Mango Publishing 
featured Episode ηϲϴ “LGBT in the Community” after one of their representatives discovered the NŽŶficƟŽŶ FƌŝeŶdƐ’ episode featured their 
book, We MaŬe Iƚ BeƩeƌ, and its authors (Image ϭ). The podcast was featuring a different aspect of LGBTQн history and culture for every 
episode during June for Pride Month. The fact that their episode reached the publishing house of one of their featured books — without them 
submitting any request or form — is a huge testament to how far their voices reach. 

Image ϭ: Mango Publishing also added a link to the podcast episode within their feature 
of NŽŶficƟŽŶ FƌieŶdƐ, making that episode the most listened in the month of June. 
 

Image Ϯ: The podcast also continues to be popular online, generating likes and 
comments from libraries, organizations, authors (circled in red), and other podcasters 
(circled in green) alike. 



 ϳ 

Things of Note (Continued) 
TWITTER 

We received a lot of positive feedback on Twitter from authors and organizations.  
Image ϯ: At the start of our Summer Reading clubs, two schools tagged us on Twitter encouraging 
families to visit their local branch.  
Image ϰ: The official Twitter account for Osceola County congratulated our Library system for ϯϬ 
years of service by retweeting the article Osceola News-Gazette wrote about our birthday 
celebrations. 

Image ϱ: Author Makaila Nichols liked and 
retweeted us when we tweeted our bookface 
featuring her book.  
 

Image ϲ: We tweeted about the YA Chicks 
during our Lit Mag Reception, which generated 
a lot of attention. 
 

Image ϳ: Author Christina Farley tweeted 
about the young writers of our Lit Mag ϮϬϭϵ. 
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Things of Note (Continued) 
FACEBOOK 

In addition to the article Osceola News-Gazette wrote on our birthday celebration, we 
were also tagged in articles written by other organizations/authors and recognized for 
our services. 
 

Image ϴ: The Osceola Board of County Commissioners made a special proclamation 
in honor of the Library system’s ϯϬth birthday. We went live on Facebook for the 
proclamation, which quickly accumulated ϮϬϭ views. 
 

Image ϵ: Orlando Sentinel wrote an article about One Book, One Community 
coming to our Libraries. Osceola Reads shared the article with a heartfelt caption 
stating our Library system is the “perfect place to take your little readers.” 

 

Image ϭϬ: Local author Jordan Lyons wrote an article on his blog about the West 
Osceola Library’s Local Author Fair and discussed all he learned from the attending 
authors. 



 ϵ 

Things of Note (Continued) 
Image ϭϭ: Tampa Bay Library Consortium highlighted our Pride Month Art Exhibit created by local artist and staff member, Mindy Miles, 
which was on display at the Buenaventura Lakes Library in June. 
 

Image ϭϮ: Our photo posts highlighting programs (especially children’s programsͿ have always received positive attention. However, at the 
beginning of the quarter we received a grant that allowed us to purchase photography equipment and a new smartphone for the Graphics 
Department which made it possible for us to cover more events and produce higher quality photos and videos. As a result, interest and 
positive feedback on these kinds of posts have increased. Patrons are even tagging friends and family to invite them out for events. 



 ϭϬ 

Things of Note (Continued) 

Patrons showed pride in and support for their Library system (us) very openly this quarter. 
 

Image ϭϯ: A positive recommendation on our Facebook page and a message from proud and grateful parents of one of our Lit Mag ϮϬϭϵ 
winners. 
 

Image ϭϰ: An unaffiliated organization makes a post about how powerful Library cards can be, which led to a patron seizing the moment to 
give us a shout-out for our Mango Language service. 

Image ϭϱ: A patron didn’t hesitate to reach out to us 
when something seemed amiss on the hoopla app, and 
even though the answer was probably not what he 
wanted to hear, he still expressed gratitude for our 
service and response. 



 ϭϭ 

INSTAGRAM 

Likewise, patrons on Instagram didn’t hesitate to also show pride in their Library system or local branches.  

Things of Note (Continued) 

Image ϭϲ and ϭϳ: When Emily, from Hart Memorial Library, designed bookmarks inspired 
by the hit book-to-TV series, Gaŵe Žf TŚƌŽŶeƐ, designing each branch as their own House, 
patrons were quick to show their allegiance for their home branch. 

Image ϭϴ: During our birthday month we 
encouraged patrons to share a photo of their 
Library card with the hashtag ηolsϯϬyears 
and a realtor used his page to show off his 
Library card pride.  



 ϭϮ 

Image ϭϵ: The Osceola County Food Angels give us a shout-out for a successful Food for FeeΨ drive. 
 

Image ϮϬ: Patrons continue to show support for our bookfaces, even those that weren’t done recently. ;BŽŽkface ǁaƐ dŽŶe iŶ Maƌch aŶd ƚhe 
cŽŵŵeŶƚ ůeft iŶ AƉƌiů͘Ϳ 
 

Image Ϯϭ: Patrons rave about our programs, staff, and meeting us at outreaches. 
 

Image ϮϮ: Someone unaffiliated with our Library or even County asked their personal followers who inspired their love of reading, and one of 
our patrons stepped up and gave our Library and staff a shout-out. 

Things of Note (Continued) 



 ϭϯ 

During National Poetry Month, the Buenaventura Lakes Library had a display encouraging patrons to make their own poems using the spines 
of books. Image Ϯϯ: We shared the display on Instagram, challenging our followers to jump in on the fun with the hashtag ηolsbookspine. 
 

Image Ϯϰ: The feedback on the idea was overwhelmingly positive. In fact, another library regrammed our post so their patrons could play too.  
 

Image Ϯϱ: A small sample of the participants creating their own poems with ηolsbookspine and tagging us with the results.  

Things of Note (Continued) 



 ϭϰ 

SNAPCHAT 

The Library Snapchat is the least active social platform we have, as everything must be done “live” and scheduling posts is not an option, and it 
doesn’t keep track of how many followers an account has. Still, we try not to miss opportunities to share “snaps” of Library life, especially if 
something is trending in pop culture. Early in the quarter there was a popular trend where individuals would take a selfie with the caption 
“Feeling cute. Might ΀action΁ later. IDK ΀I don’t know΁.” We saw the trend grow with local police officers and paramedic staff so we made our own 
version of the joke on Snapchat, and it was well received (Image Ϯϲ). 

Things of Note (Continued) 



 ϭϱ 

Library Platforms—Summary 

x Tumblr gained ϮϬ followers. 
 

x Instagram gained ϭϯϭ followers. 
 

x Twitter gained ϱϬ followers. 
 

x Facebook gained ϭϮϴ Likes and ϭϯϵ Follows. 
 

x YouTube had a total of ϭ,ϳϯϳ views. 
 

x The Library Newsletter gained ϲϵϭ subscribers. 
 

x The Library podcast, NŽŶficƟŽŶ FƌieŶdƐ, had ϭ,ϲϬϯ listens in this quarter across SoundCloud, iTunes, and other podcast 
streamers. 
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 ϯ 

Social Media Follower Growth—Overview 

The below graphs illustrate the growth in the Library’s social media followers over the third quarter of 2019—July, August, and September—
with the number shown being the final total at the end of September Ϯ0ϭϵ. To put the numbers in perspective, the amount of followers each 
platform had at the end of the previous quarter (June Ϯ0ϭϵ) are held up against its current stats. 

Facebook Likes and Follows continue to grow 
with a preference for follows.  
 

Graph Ϯ shows a growth of ϭϲϱ Facebook Likes 
this quarter while Facebook Follows grew by ϭϴϭ, 
which shows, given the choice, patrons want to 
see our content. 



 ϰ 

Newsletter—Overview 

Graph ϯ illustrates the growth for the Library Newsletter 
subscribers throughout 2019’s Third Quarter as seen against 
the total at the end of the second quarter. The Newsletter 
subscriber count has grown by ϲϴϮ during the third quarter 
of Ϯ0ϭϵ. 
 

In this quarter we actually sent out three newsletters in 
September—two in addition to the regular monthly 
newsletter—because at the beginning of September 
Hurricane Dorian hit Florida.  
 

While the Library was closed, we sent out two newsletters 
updating our patrons to our operating hours and 
encouraged them to follow our social media (particularly 
Twitter) for instant updates. 
 

Graph ϰ shows a record of the amount of total opens of 
each newsletter during the quarter, including the Hurricane 

update newsletters (Dorian ϭ and Ϯ), 
held against the end of the previous 
quarter (June Ϯ0ϭϵ).  
 

This quarter’s opens average to 
nearly Ϯ0й, with drastic spikes for the 
Dorian newsletters. This shows that 
the newsletter is still a great way to 
send out emergency announcements 
as subscribers who may not open 
these emails often will still open 
messages such as these. 
 

We began our experiment of how 
newsletter titles may affect interest 
and noticed that the months with 
clear titles (July, Dorian ϭ and Ϯ, and 
September) were opened by more 
readers than August, which had a 
vague title. 



 ϱ 

Nonfiction Friends Podcast—Overview 
The Library podcast, NŽŶĮcƟŽŶ FƌieŶdƐ, remains strong with geographical analytics showing the podcast 
continues to be consistently heard in at least ϱ0 with this quarter’s total listens added up to ϭ,ϰϱϴ.  
 

Their most popular episode this quarter was their Bonus Episode: “Featuring: Rise Up!” with ϴϭ listens on 
SoundCloud alone. In this episode, Josh and Rebecca handed the mic over to the teens of our Rise Up! Teen 
Diversity Club who shared their own original poetry.  
 

The podcast Twitter is gaining exposure as impression analytics show they had an average of ϭϳ,000 
impressions this quarter. Twitter impressions are the number of times a tweet shows up in someone’s 
timeline/feed. Every time a tweet is served into a timeline, it counts as an “impression,” regardless of whether 
the person interacts with the tweet. The fact that their impressions are so high means the algorithms within the 
Twitter platform are working in their favor.  

YouTube—Overview 

We only uploaded two videos this quarter, one in early 
July and the second at the end of August. Our views 
declined even with the July upload as that was a much 
longer video (nearly ϯ0 minutes) and thus attracts a 
specific viewership. However, our views spiked again 
after the August video, which was our commercial for 
Homeschool Book Club featuring Hart Memorial 
Library’s Youth Specialist, Jonathan, and Youth Services 
Manager, Sara, despite (or possibly because of) it being 
only ϰϳ seconds long. 



 ϲ 

Things of Note 
TUMBLR 

During times when we’re able to be active on the Library Tumblr, we take advantage of any opportunity to make connections with our followers, 
libraries and individuals alike, and create a positive impression online. Image ϭ: We made someone’s day with a casual joke. Image Ϯ: Another 
library appreciates when we further promote book titles they recommended. 



 ϳ 

Things of Note 
PODCAST 

The NŽŶĮcƟŽŶ FƌieŶdƐ had another exciting quarter as their fan base grew, they connected with an author, more organizations supported their 
episode photos on Instagram, and they held their first podcasting program at Hart Memorial Library. 

Image ϯ: Josh and Rebecca’s 
Podcasting ϭ0ϭ program attracted 
patrons and other podcasters alike. 
 

 

 

 

Image ϰ: The NŽŶĮcƟŽŶ FƌieŶdƐ 
received their first piece of fan art 
from a listener/fan! Josh and 
Rebecca showed their gratitude and 
excitement on twitter and urged 
followers to support the artist. 



 ϴ 

Things of Note 

Image ϱ: Nonfiction Friends often share 
book recommendations on their Twitter 
and one such recommendation received 
a lot of attention including a retweet 
from the author herself. 
 

Image ϲ and ϳ: Different organizations 
and authors continue to like and 
support posts featuring the podcast—
including the Osceola Star Newspaper, 
WonderWorks, and a Library 
convention—regardless if it relates to 
their business/works at all. 



 ϵ 

Things of Note 

SNAPCHAT 

Image ϴ: We shared a teaser to an upcoming 
bookface on Snapchat with a message to check out 
our Instagram for the final product. This prompted 
one of our followers to send us a message about 
how they don’t have an Instagram. What started as 
a perceived missed opportunity was quickly turned 
into good news as they learned they can view our 
Instagram and/or view the bookface elsewhere. 

NEWSLETTER 

Every month, we keep track of which links in our 
newsletter were the most-clicked. Usually it is the 
link connecting to all adult or youth events in our 
online calendar, however, this quarter the top links 
were often connected to specific services or special 
events.  
 

In July, the second-most clicked link (with ϭϭ0 
clicks) was to the Google Maps directions to Wild 
Florida, who was offering free one-day admission to 
all library card holders. The third-most clicked (with 
ϵϵ) was to our Back to School article where we 
listed all back to school giveaways happening in 
Osceola County. 
 

In August the number one most-clicked link was to 
download cloudLibrary from the Apple App Store 
with ϲϲ clicks. 
 

In September the second-most clicked link (with ϲϰ)
was to view our Spanish for Beginners class 
schedule on our online calendar. 



 ϭ0 

Things of Note 
OSCEOLA NEWS GAZETTE 

We were featured in the Osceola News Gazette (ONG) several times this quarter. In July, ONG shared a winning submissions of our Lit Mag 
Ϯ0ϭϵ in every issue, featuring the young writers on the front page of their paper (Image ϵ) with the continuing story beautifully spread in a later 
page (Image ϭϭ). And in September, ONG wrote an article on our Harry Potter events at the St. Cloud Library, particularly the signature Sorcerers 
at Sunset event, which they also featured on the front page (Image ϭ0) with a continuing spread in a later page (Image ϭϮ). 



 ϭϭ 

Things of Note 



 ϭϮ 

FACEBOOK 

We continue to receive positive attention/feedback on Facebook concerning our photos, programs, and videos.  
Image ϭϯ: Patrons show their support with positive comments and recommendations, including sharing our page to their feeds. 
Image ϭϰ: When a patron shared one of our events, their followers desired our presence for an outreach as if we were celebrities. 
Image ϭϱ: A patron shared our Summer Reading photo album and showed pride in the programs and people. No one has shared an entire 
album of ours before (always individual photos), but this was our first album wholly comprised using the new camera and graphics phone, 
resulting in higher quality photos. 

Things of Note 



 ϭϯ 

Image ϭϲ: After the after-hours event, Sorcerers at Sunset, patrons went 
back and rewatched our live teaser video to comment on their love for 
the event. 
 

Image ϭϳ and ϭϴ: We created a commercial for our Homeschool Book 
Club which was well received with comments (Image ϭϴ) and shares 
from different organizations including Education Revolution (Image ϭϳ). 

Things of Note 



 ϭϰ 

Things of Note 
TWITTER 

More than ever before, patrons are tagging us on Twitter to show their gratitude with our recommendations and collection. Image ϭϵ: A 
patron saw our Rise Up! book recommendations display created by Diana (which had bookmarks she designed within the books as well) at Hart 
Memorial Library and found a fantastic read. Image Ϯ0: A patron couldn’t find their favorite show anywhere online only to find all seasons of it 
on our shelves. 



 ϭϱ 

Things of Note 

Image Ϯϭ: A patron shows off their haul from one of our book sales. 
 

 

Image ϮϮ: When a patron finally had access to a book because it is in 
our collection, she called us the MVP and her tweet was retweeted by 
the author she was reading. 
 

 

Image Ϯϯ: When a patron desperately needed help finding books 
their reluctant readers would enjoy, we were the only public Library 
they turned to for help. 



 ϭϲ 

Things of Note 

Late in July, we and the official Twitter for Osceola County promoted our back to school 
events.  
 

Image Ϯϰ: When someone asked whether there were giveaway events in St. Cloud 
facilitated by Commissioner Fred Hawkins, Jr., we provided what information we could as 
well as directed them to our article that listed all back to school giveaway events in 
Osceola County. Both the individual and Commissioner Fred Hawkins, Jr. were grateful 
for the response (as shown by his support in liking our tweet). 



 ϭϳ 

Things of Note 

INSTAGRAM 

We continue to receive an 
overwhelming amount of support 
on Instagram from organizations, 
authors, libraries, and individuals 
across our posts.  
 

 

Image Ϯϱ: A sample of how 
organizations and authors 
continue to enjoy our content 
whether or not it’s related to 
them. And individuals sometimes 
tag their friends or family, inviting 
them to our events — in this case, 
the opportunity to go to Wild 
Florida with free entry just by 
showing you have a Library card 
with us. 
 

 

Image Ϯϲ: Authors and 
organizations (not related to 
libraries) are liking our bookfaces 
with more frequency.  
One library even commented that 
our bookfaces make the book 
titles even more appealing for 
them to check out. 



 ϭϴ 

Things of Note 

Image 2ϳ—2ϵ: Patrons showing their gratitude for our collection and programs. 



 ϭϵ 

Things of Note 

Image ϯ0: Patrons showing pride in our Library. 
 

Image ϯϭ: Patron gives Jonathan from Hart Memorial a shout-out for his storytimes. 



 Ϯ0 

Things of Note 

We also received more attention/support for our 
programs and marketing materials this quarter. 
 

Image ϯϮ: Penguin Random House’s Library Marketing 
Department followed our Instagram. 
 

Image ϯϯ: Experience Kissimmee began to promote our 
events in their “weekend round-up” Instagram stories. 
 

Image ϯϰ: Tampa Bay Library Consortium offered to 
make promotional videos for our programs. 



 Ϯϭ 

Library Platforms—Summary 

x Tumblr gained ϭϵ followers. 
 

x Instagram gained ϳϲ followers. 
 

x Twitter gained ϰϲ followers. 
 

x Facebook gained ϭϲϱ Likes and ϭϴϭ Follows. 
 

x YouTube had a total of ϭ,ϯϮϵ views. 
 

x The Library Newsletter gained ϲϴϮ subscribers. 
 

x The Library podcast, NŽŶĮcƟŽŶ FƌieŶdƐ, had ϭ,ϰϱϴ listens in this quarter across SoundCloud, iTunes, and other podcast 
streamers. 
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 ϯ 

Social Media Follower Growth—Overview 

The below graphs illustrate the growth in the Library’s social media followers over the fourth quarter of 2019—October, November, and 
December—with the number shown being the final total at the end of December 201ϵ. To put the numbers in perspective, the amount of 
followers each platform had at the end of the previous quarter (September 201ϵ) are held up against its current stats. 

Graph 1 shows a slower climb on Tumblr due to 
sporadic activity. Being more active on that 
platform is a goal so that we can rekindle our 
follower growth and activity. 
 

Graph 2 shows patrons continue to want to see 
our content regardless of whether the page itself 
is included in their “liked pages.” 



 ϰ 

Newsletter—Overview 

Graph 3 illustrates the growth for the Library Newsletter 
subscribers throughout 2019’s Fourth Quarter as seen 
against the total at the end of the second quarter.  

We continued the experiment we began in the 
Third Quarter where we gave each newsletter a 
clear title rather than something artistically vague, 
and noticed the amount of opens continued to do 
well (Graph 4) as opposed to previous months 
where we had artistic titles.  
 

We believe the clear titles help the patron 
immediately identify their level of interest and 
therefore lessen the chances that they choose to 
put off opening the newsletter or not opening it at 
all. 



 ϱ 

Nonfiction Friends Podcast—Overview 

The Library podcast, NonĮcƟon FriendƐ, remains strong with geographical analytics showing the podcast 
continues to be consistently heard in at least 50 with this quarter’s total listens added up to 1,22ϵ.  
 

Their most popular episode this quarter was Episode #ϴϳ: “Keeping it Spooky” with 50 listens on SoundCloud 
alone. In this episode, Josh and Rebecca spoke on spooky locations in America featuring fun facts and books 
from the 1ϯϯ.1 section of the nonfiction shelves. They also shared with their listeners how one could determine if 
their home is haunted. 
 

The Nonfiction Friends ended 201ϵ just a handful of episodes shy of their 100th.  

YouTube—Overview 

We only uploaded two videos this quarter, one each in 
October and November. Our views spiked with the new 
videos and then dropped again when we had no new 
content in December. 
 

Making more videos is a goal of ours moving forward, 
resources allowing. 



 ϲ 

Things of Note 

PODCAST 

Image 1 and 2: Author Hannah Templer 
showed their gratitude and retweeted the 
Nonfiction Friends for recommending their 
book. 
 

Image 3: The Nonfiction Friends continue 
to gain recognition and support on 
Instagram from a diverse audience 
including organizations, libraries, and 
entertainers. 



 ϳ 

Things of Note 

FACEBOOK 

Images 4—ϲ: Patrons and authors speaking highly of our programs 
and special events.  
Image 5 is in reference to the Florida Author Fest (author comments) 
and the Bard in the Library Shakespeare Festival (patron comments). 



 ϴ 

Things of Note 

Images ϳ—14: Patrons, authors, partners, and 
organizations are becoming more passionate 
about getting the word out about our Library, 
programs, and services. 



 ϵ 

Things of Note 
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Things of Note 
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Things of Note 

INSTAGRAM 

Images 15—20: When legendary Disney Imagineer Bob Gurr visited the West Osceola Library, our 
Instagram was swarmed by patrons, guests, and even out-of-state fans expressing both their 
excitement to see Bob Gurr as well as their support for how Library staff handled the crowd of 
hundreds. 
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Things of Note 



 1ϯ 

Things of Note 

After his visit, we shared photos of Bob 
Gurr’s presentation at West Osceola 
Library.  
 

Image 20 is just a Ɛample of the 
Instagram notifications for our Bob Gurr 
photo post ǁiƚhin leƐƐ ƚhan Ϯϰ hoƵrƐ  ͘



 1ϰ 

Things of Note 

TWITTER 

Images 21—25: This quarter, many showed their support for our resources and 
programs, including the podcast Book Power for Kids (Images 21 and 24) and Florida’s 
Secretary of State (Image 22).  



 1ϱ 

Things of Note 
ELSEWHERE ON THE WEB 

The Osceola Library System was also featured in several articles, reviews, and pages across the web this quarter.  

Image 2ϲ: A positive review left for Hart Memorial Library on Google. 
 

Image 2ϳ: Author Sunshine Rodgers featured our Florida Author Fest on 
her website. 
 

Image 2ϴ: The “Disney Information Station” (wdwinfo.com) website 
promoted the Bob Gurr visit. This website is the definitive source for 
Disney news outside of the official Disney park website. 



 1ϲ 

Things of Note 

The Osceola News-Gazette featured us a few times this quarter, 
both formally and informally, covering significant events (Image 2ϵ) 
as well as casually promoting our programs when an article of 
theirs featured a nearby location or similar topic (Image 30). 



 1ϳ 

Things of Note 

Image 31: When The Herald-Tribune published an article discussing 
how having online courses allows for teens to have more opportunity 
to volunteer, one of our own Teen Ambassadors submitted a letter 
about her experience balancing school and volunteering at the  
St. Cloud Library. 



 1ϴ 

Library Platforms—Summary 

x Tumblr gained 12 followers. 
 

x Instagram gained ϲϴ followers. 
 

x Twitter gained 32 followers. 
 

x Facebook gained ϴϲ Likes and 102 Follows. 
 

x YouTube had a total of 1,4ϵ4 views. 
 

x The Library Newsletter gained ϳ45 subscribers. 
 

x The Library podcast, NŽŶĮcƟŽŶ FƌieŶdƐ, had 1,22ϵ listens in this quarter across SoundCloud, iTunes, and other podcast 
streamers. 


